
&LW\�(FRQRPLF�'HYHORSPHQW�&RPSHWLWLYH�$GYDQWDJHV��$VVHWV�DQG�&RQVWUDLQWV� 

&RPSHWLWLYH�$GYDQWDJHV 

5HWDLO� 
%HVW�VKRUW-WHUP�UHWDLO�RSSRUWXQLW\�� 
 YDOXH-DGGHG�UHWDLOHUV��� 
7R�FDSWXUH�KLJKHU-HQG�PDUNHW�� 
 1HHG�7RZQ�&HQWHU�´VHQVH�RI�SODFHµ�ZLWK� 
 FRQVXPHU�DPHQLWLHV�DQG�TXDOLW\�LQGHSHQGHQW�

UHWDLOHUV�� 
3ODFH�WR�VWDUW��DJ-WRXULVP�DQG�RU�HWKQLFDOO\-

EDVHG�EXVLQHVVHV� 
 
5HWDLO�6SDFH�'HPDQG�3URVSHFWLYH 
&RUQHOLXV�WUDGH�DUHD�FRXOG�VXSSRUW���������VTXDUH�
IHHW�DGGHG�UHWDLO�VSDFH��DVVXPLQJ�FRQVHUYDWLYH� 
FDSWXUH�RI�����RI�FXUUHQW�VDOHV�OHDNDJH��UHTXLULQJ�
DQ�HVWLPDWHG���-���PRUH�DFUHV�RI�ODQG� 
 
6WRUH�7\SH�����6T��)W��&DSWXUH�3RWHQWLDO� 

*URFHU\������� 

$SSDUHO������� 

*HQHUDO�0HUFKDQGLVH������� 

0LVFHOODQHRXV�6SHFLDOW\������� 

'LQLQJ������� 

&UHDWHV�RSSRUWXQLW\�IRU�UHWDLO�VSDFH�H[SDQVLRQV�RU�
QHZ�VPDOOHU-VFDOH�VSHFLDOW\�VWRUHV��LQFOXGLQJ�ORFDOO\-
RZQHG�LQGHSHQGHQW�RSHUDWRUV������.�VT��IW��FDSDFLW\�
WRR�VPDOO�IRU�QDWLRQDO�RU�UHJLRQDO�ILUPV� 
 
/RFDWLRQ�VWUDGGOHV�79�+LJKZD\�&RUULGRU��VWURQJ� 
DFFHVV�WR�SDVV-WKURXJK�DQG�GHVWLQDWLRQ�WUDYHOHUV� 

$VVHWV 

2SSRUWXQLW\�WR�FDSWXUH�����0�LQ�VDOHV�OHDNDJH�IURP�
&RUQHOLXV�7UDGH�DUHD���$UHD�XQGHUVHUYHG�DFURVV�DOO�
UHWDLO�FDWHJRULHV�H[FHSW�DXWRPRWLYH��EXLOGLQJ�
JDUGHQ��QRQ-VWRUH�EXVLQHVVHV���*UHDWHVW�VDOHV� 
OHDNDJH��KRPH�IXUQLVKLQJ��DSSDUHO��VSRUWLQJ�KREE\�
DQG�JURFHU\�� 
 
7RZQ�&HQWHU�/DQG�5HVRXUFHV 
���YDFDQW�	�XQGHUXVHG�VLWHV�����WRWDO�DFUHV�RI�DQ�
DYHUDJH�VL]H�RI�����DFUHV�DV�IROORZV� 
§ ���YDFDQW�	����XQGHUXVHG�DFUHV�����WRWDO�DFUHV� 
§ ���WRWDO�VLWHV�����YDFDQW�VLWHV�����XQGHUXVHG�VLWHV 
§ ���YDFDQW�VLWHV��FRQWDLQLQJ����FRPPHUFLDO-

]RQHG�DFUHV��DYDLODEOH�UHDG\-WR-EXLOG�LQYHQWRU\��
ODUJHVW��FRPPHUFLDO�YDFDQW�VLWH��DERXW����DF�� 

§ ���XQGHUXWLOL]HG�FRPPHUFLDO-]RQHG�VLWHV�VSUHDG�
DPRQJ���DFUHV��DYHUDJH�VL]H������DFUHV� 

�&RQVWUDLQWV 

2QO\����DFUHV�DUH�YDFDQW�DQG�]RQHG�FRPPHUFLDO–�
QRW�HQRXJK�WR�DFFRPPRGDWH���-���DGGLWLRQDO�DFUHV�
UHWDLO�ODQG�QHHGHG�WR�FDSWXUH�����RI�WUDGH�DUHD�
VDOHV�OHDNDJH�–�D�FRQVHUYDWLYH�FDSWXUH�JRDO� 
§ &LW\�&RPPHUFLDO�=RQHV��&���06*��060��065��

&��$�� 
§ ,QYHQWRU\�VXLWDELOLW\�TXHVWLRQDEOH 
§ /DFN�RI�VXLWDEO\-VL]HG�VLWHV�SUHIHUUHG�E\�UHWDLO�

XVHV�ZLWK�SRWHQWLDO�WR�VHUYH�WUDGH�DUHD�´PDUNHW�
JDSVµ� 

§ ,QYHQWRU\�VSUHDG�RYHU�IRXU�GLIIHUHQW�]RQHV��HDFK�
ZLWK�LWV�RZQ�GLVWLQFW�DQG��VRPHWLPHV�� 
FXPEHUVRPH�UHTXLUHPHQWV� 

 
,QDGHTXDWH�VXSSO\�RI�VXLWDEOH�YDFDQW�ODQG�LQ�WKH�
7RZQ�&HQWHU�VXJJHVWV�QHHG�IRU�D�SURDFWLYH�� 
PXOWL-SURQJ�DSSURDFK�WR�DFKLHYH�7RZQ�&HQWHU�
HFRQRPLF�H[SDQVLRQ�HPSKDVL]LQJ�WHFK-EDVHG�
EXVLQHVV�SDUN�V���RIILFH�HPSOR\PHQW��OLYH-ZRUN�
RSSRUWXQLWLHV��KLJKHU-GHQVLW\�KRXVLQJ�WR�FUHDWH�
´FULWLFDO�XUEDQ�PDVVµ�QHHGHG�IRU�D�IXOO-VHUYLFH�
&LW\� 

7RZQ�&HQWHU�(FRQRPLF�*URZWK�2SSRUWXQLWLHV�	�&RQVWUDLQWV�–�D�´6WDWXV-4XR�$SSURDFKµ�6WUDWHJLF�3ODQ� 

�$GGUHVVLQJ�WKH�´%DVHOLQH�*URZWKµ�(FRQRPLF�'HYHORSPHQW���-<HDU�/DQG�1HHG� 



&RPPXQLW\�(FRQRPLF�(PSOR\PHQW�*URZWK�2SSRUWXQLWLHV�	�&RQVWUDLQWV�–�D�´3URDFWLYH�$SSURDFKµ�6WUDWHJLF�3ODQ� 

�$GGUHVVLQJ�WKH�´+HDOWK\�&LW\µ�(FRQRPLF�'HYHORSPHQW���-<HDU�/DQG�1HHG� 

&RPSHWLWLYH�$GYDQWDJHV� 

§ ([LVWLQJ�DQG�SRWHQWLDO�HPSOR\PHQW�VLWHV�KDYH�
IDYRUDEOH�QHZ-WHFK��VPDOO-WHFK�ORFDWLRQ�DQG�
VXUURXQGLQJ�HQYLURQPHQW�IHDWXUHV�SHU�8/,�FDVH�
VWXGLHV� 

§ 7KH�&LW\·V�FORVH�SUR[LPLW\��DQG�SRWHQWLDO�FRQ�
QHFWLYLW\��WR�:DVK��&R��6LOLFRQ�)RUHVW�+LJK�7HFK�
,QGXVWU\�&OXVWHU�FUHDWHV�RSSRUWXQLW\�IRU�WHFK�
LQGXVWU\�FOXVWHU�H[SDQVLRQ�DW�&RUQHOLXV� 

§ 3UR[LPLW\�WR�3DFLILF�8QLYHUVLW\�0DLQ�&DPSXV�LQ�
)RUHVW�*URYH��3RWHQWLDO�SDUWQHUVKLS�ZLWK�&ROOHJH�
RI�%XVLQHVV�WR�VXSSRUW�HQWUHSUHQHXUVKLS�ZLWKLQ�
WKH�&LW\� 

§ 6WURQJHU�MREV�JURZWK�LQ�/HLVXUH�	�+RVSLWDOLW\��
5HWDLO�7UDGH�DQG�&RQVWUXFWLRQ�2WKHU�6HUYLFHV�
WKDQ�&RXQW\-ZLGH�� 

&LW\·V�(FRQRPLF�'HYHORSPHQW�3RWHQWLDO��UHTXLUHV�
6WDWH��&RXQW\��RWKHU�&LWLHV�DQG�SULYDWH�HQWUHSUH�
QHXUV�3DUWQHUVKLSV� 
0DQXIDFWXULQJ��7HFK�DQG�$JULFXOWXUDO�7HFK� 
§ ([LVWLQJ�ILUPV�WKDW�FRPSHWH��LQWHU�QDWLRQDOO\�

DQG�RU�ZLOO�QHHG�SXEOLF-VHFWRU�WHFKQLFDO�DQG�RU�
IXQGLQJ�DVVLVWDQFH�WR�VWD\�LQ�&LW\�DQG�FRQWLQXH�
WR�EH�FRPSHWLWLYH�� 

§ /LPLWHG�6LOLFRQ�)RUHVW�ODQG�VXSSO\�FUHDWHV�RS�
SRUWXQLW\�WR�FDSWXUH�VPDOOHU��QHZ-WHFK�ILUPV� 

§ &LW\·V�IDUPLQJ�LQGXVWU\�DQG�SUR[LPLW\�WR�KLJK�
WHFK�FUHDWHV�VWURQJ�SRVLWLRQ�WR�UHFUXLW�DJUL-
WHFKQRORJ\�� 

$JULFXOWXUH�	�)RRG�3URFHVVLQJ�� 
§ 9DOXH-DGGHG�IRRG�SURFHVVLQJ�ILUPV 
/HLVXUH�	�+RVSLWDOLW\��7RXULVP�DQG�&RPPXQLW\�
(YHQWV�� 
§ )DUPHUV·�0DUNHW��:LQHULHV��$JUL-WRXULVP 

0LFUR-%XVLQHVVHV��&RQVWUXFWLRQ��2WKHU�6HUYLFHV�
DQG�/DWLQR�(QWUHSUHQHXUVKLSV�� 
§ 5HODWLYHO\�KLJK�OHYHO�RI�PLFUR-EXVLQHVV�VWDUWXSV�

�ILUPV�LQ�FRQVWUXFWLRQ��ODQGVFDSH�VHUYLFHV��IRRG�
DQG�GLQLQJ�EXVLQHVV�DQG�RWKHU�VHUYLFHV� 

§ )RFXVHG�VXSSRUW�IRU�H[LVWLQJ�DQG�QHZ�����������
LPPLJUDQW�HQWUHSUHQHXUV��L�H�/DWLQR-RZQHG�
EXVLQHVVHV� 

&RQVWUDLQWV� 

§ $QQXDO�ZDJHV��LQFRPHV�DQG�HGXFDWLRQ�OHYHOV�
VLJQLILFDQWO\�ORZHU�DQG�XQHPSOR\PHQW�UDWHV�
KLJKHU�WKDQ�&RXQW\ZLGH�DQG�5HJLRQDO�OHYHOV� 

§ &LW\·V�SHU�FDSLWD�WD[DEOH�SURSHUW\�DVVHVVHG�YDOXH�
�7$9��ORZHVW�DPRQJ�DOO�:DVKLQJWRQ�&RXQW\� 
MXULVGLFWLRQV��&RUQHOLXV�����N��QH[W�ORZHVW�LV�
%DQNV�#����N� 

§ &LW\�QHHGV�����DGGLWLRQDO�HPSOR\PHQW�DFUHV�WR�
DFFRPPRGDWH�0HWUR�´%DVHOLQHµ���-\HDU�&LW\�
SRSXODWLRQ�DQG�MREV�JURZWK�HVWLPDWHV��DQG� 
EHWZHHQ������ORZ��DQG������KLJK��DFUHV�WR� 
EHFRPH�D�´+HDOWK\�&LW\µ�ILQDQFLDOO\��L�H���DQ� 
DYHUDJH�7$9�FRPSDUDEOH�WR�QHLJKERULQJ�FLWLHV�� 

§ &LW\·V�8*%�LV�ODQGORFNHG�E\�VXUURXQGLQJ�5XUDO�
5HVHUYHV��PXVW�LQWHQVLI\�HPSOR\PHQW�DQG� 
EXVLQHVV�XVHV�RQ�YDFDQW�DQG�XQGHUXVHG� 
RSSRUWXQLW\�VLWHV�WR�DGGUHVV�DGGLWLRQDO�ODQG�
QHHGV� 

§ :DWHU�VXSSO\�DQG�FRVWV��DQG�OLPLWHG�HQHUJ\� 
FDSDFLWLHV�GHWHU�LQGXVWULDO�DQG�DJUL-EXVLQHVV�LQ�
YHVWPHQWV� 

 
$VVHWV� 

([LVWLQJ��SRWHQWLDO�WHFK-EDVHG�HPSOR\PHQW�VLWHV� 
§ +ROODGD\�6WUHHW�,QGXVWULDO�$UHD� 

��SDUFHOV�WRWDOLQJ����DFUHV�������DFUHV�YDFDQW�����
DFUHV�DUH�6WDWH�&HUWLILHG�´GHYHORSPHQW�UHDG\µ� 

§ )UHG�0H\HU�(PSOR\PHQW�$UHD� 
��SDUFHOV�WRWDOLQJ�������DFUHV��PRVWO\�YDFDQW����
VPDOO��XQGHUXVHG�WD[�ORWV� 

§ +DQN·V�*UDQGH�)RRG�6LWH� 
��SDUFHO�������DFUHV�FRQWDLQLQJ�KLVWRULF�DQG� 
FXOWXUDO�EXLOGLQJ�VLWH�IHDWXUHV�DQG�WKH�NLQG�RI� 
FRPSOHPHQWDU\�VXUURXQGLQJ�XUEDQ�HQYLURQPHQW�
WKDW�KDYH�DWWUDFWHG�VPDOO-WHFK�DQG�QHZ-WHFK�
EXLOGLQJ�UH-SXUSRVLQJ�XSJUDGLQJ�UHQRYDWLRQ�
LQYHVWPHQWV�LQ�RWKHU�86�FRPPXQLWLHV�SHU�8/,� 

&LW\�(FRQRPLF�'HYHORSPHQW�&RPSHWLWLYH�$GYDQWDJHV��$VVHWV�DQG�&RQVWUDLQWV 



2EMHFWLYH���5HWDLQ�	�([SDQG�([LVWLQJ�%XVLQHVVHV 

6WUDWHJLHV�	�$FWLRQV��� 

§ ,QFUHDVH�7RZQ�&HQWHU�]RQLQJ�EXLOGLQJ�GHYHORSPHQW�HQYHORSH�WR�DFFRPPRGDWH�DQ�DGGLWLRQDO�����VTXDUH�IHHW�RI�DGGLWLRQDO�UHWDLO�VSDFH� 

§ ([WHQG�WKH�7RZQ�&HQWHU�$UHD�HDVW�DQG�ZHVW�DORQJ�$GDLU�DQG�%DVHOLQH�6WUHHW��LQFOXGH�QRUWKHUQ�UHVLGHQWLDO�DUHD�ERXQGHG�E\�$GDLU�DQG�'DYLV�6WUHHWV�DQG���WK�
DQG���WK�$YHQXHV� 

§ :RUN�ZLWK�ORFDO�EXVLQHVV�RUJDQL]DWLRQV�DQG�UHWDLO�PDUNHW�VSHFLDOLVWV�WR�GHYHORS�D�7RZQ�&HQWHU�EXVLQHVV�GHYHORSPHQW�PDUNHWLQJ�SODQ�DQG�LPSOHPHQWDWLRQ�
DFWLRQV�WR�FDSWXUH�DW�OHDVW�����RI�WKH�&RUQHOLXV�7UDGH�$UHD�UHWDLO�VDOHV�VSHQGLQJ�OHDNDJH�LQ�JURFHULHV��DSSDUHO��JHQHUDO�PHUFKDQGLVH��PLVFHOODQHRXV�VSHFLDOW\�
JRRGV��DQG�GLQLQJ� 

§ (VWDEOLVK�DQ�DFWLYH�RQ-VLWH�DQG�ZHE-EDVHG��&LW\�%XVLQHVV�6HFWRU�%XVLQHVV�5HFUXLWPHQW�	�5HWHQWLRQ��%5(��3URJUDP�WKDW�� 

§ $VVLVWV�H[LVWLQJ�EXVLQHVVHV�ZLWK�&LW\�LVVXHV� 

§ &RQQHFWV�WKHP�WR�DYDLODEOH�EXVLQHVV�UHVRXUFHV�DV�DSSURSULDWH� 

§ $IILUPV�WKHLU�YDOXH�WR�WKH�FRPPXQLW\� 

§ 5HFUXLWV�QHZ�EXVLQHVVHV�LQ�DJUL-WRXULVP��HWKQLF-EDVHG�EXVLQHVVHV��YDOXH-DGGHG�UHWDLOHUV��DQG 

§ 3URPRWHV�HYHQWV�DQG�SURMHFWV�WKDW�HQOLYHQ�WKH�7RZQ�&HQWHU�&RUH�DQG�DWWUDFW�FXVWRPHUV��L�H���HWKQLF�DQG�UXUDO�FRPPXQLW\�IHVWLYDOV��IDUPHUV·�PDUNHWV����������
FRQFHUWV��ORFDO�KLVWRULF�KHULWDJH�JDWKHULQJV��HWF�� 

(FRQRPLF�'HYHORSPHQW�6WUDWHJLF�3ODQ�*RDOV��2EMHFWLYHV�DQG�$FWLRQV� 
7RZQ�&HQWHU�*RDO��%XVLQHVV�5HWHQWLRQ��([SDQVLRQ�	�5HFUXLWPHQW�� 

�5HWDLQ�DQG�FXOWLYDWH�JURZWK�RI�H[LVWLQJ�EXVLQHVVHV�	�DWWUDFW�QHZ�EXVLQHVVHV�� 

2EMHFWLYH��)RFXV�RQ�)LOOLQJ�([LVWLQJ�%XLOGLQJV�DQG�,QILOO�5HGHYHORSPHQW�RI�9DFDQW�DQG�8QGHUXWLOL]HG�3DUFHOV�LQ�WKH�7RZQ�&HQWHU 

6WUDWHJLHV�	�$FWLRQV� 

§ &RQWDFW�RZQHUV�RI�YDFDQW�DQG�XQGHUXVHG�7RZQ�&HQWHU�SURSHUWLHV���ó�DFUHV�LQ�VL]H��WR�JDLQ�DQ�XQGHUVWDQGLQJ�RI��DQG�LGHQWLI\�VROXWLRQV�WR�GHYHORSPHQW������
REVWDFOHV��UHJXODWRU\��HQYLURQPHQWDO��OHJDO��ILQDQFLDO��HWF����SURYLGH�DSSURSULDWH�WHFKQLFDO��ODQG�XVH��EXVLQHVV�FRXQVHOLQJ�DQG�UHVHDUFK�DVVLVWDQFH�WR�RZQHUV�LI�
IXQGHG�E\�JUDQW�UHVRXUFHV� 

§ 2UJDQL]H��KRVW�DQG�VSRQVRU�JUDQW-IXQGHG�VHPL-DQQXDO�7RZQ�&HQWHU�UHWDLO�GHYHORSPHQW�VHPLQDUV�FRQIHUHQFHV�FRQGXFWHG�E\�UHWDLO�GHYHORSPHQW�DQG�PDUNHW�
UHVHDUFK�VSHFLDOLVWV�DQG�FRPPHUFLDO�EURNHUV�RQ�UHWDLO��UH�GHYHORSPHQW�EHVW�SUDFWLFHV�LQ�WKH�3RUWODQG�UHJLRQ�IRU�LQWHUHVWHG�7RZQ�&HQWHU�SURSHUW\�RZQHUV� 

§ 2EWDLQ�2'27�DQG�:DVKLQJWRQ�&RXQW\�SROLF\�VXSSRUW�DQG�DVVLVWDQFH�IRU� 

§ 3ODQQLQJ��GHVLJQLQJ�DQG�SHUPLWWLQJ�WKH�FRQVWUXFWLRQ�RI�SHGHVWULDQ-IULHQGO\�DQG�UHDO�SURSHUW\�URDGZD\�DFFHVV�DORQJ�$GDLU�DQG�%DVHOLQH�6WUHHWV�QHHGHG�WR�
HQDEOH�UHGHYHORSPHQW�LQILOO�RI�YDFDQW�XQGHUXVHG�SURSHUWLHV�DQG�LQFUHDVHG�RYHUDOO�XUEDQ�GHQVLWLHV�DQG�FULWLFDO�PDVV�DORQJ�ERWK�6WUHHWV� 

§ 'HVLJQLQJ�LPSOHPHQWLQJ�DQG�XQFRXSOLQJ�$GDLU�DQG�%DVHOLQH�6WUHHWV�WR�FDOP�WUDIILF�IORZ�ZLWKLQ��DQG�HQDEOH�LQFUHDVHG�XUEDQ�GHQVLWLHV�DQG�SHGHVWULDQ-
RULHQWHG�IULHQGO\�WUDYHO�WKURXJK�$GDLU�6WUHHW�DORQJ�LWV�OHQJWK�ZLWKLQ�WKH�7RZQ�&HQWHU�� 

§ 5HGXFH�&LW\�PLQLPXP�SDUNLQJ��LQFOXGLQJ�DOORZHG�VKDUHG�SDUNLQJ��ZLWKLQ�WKH�7RZQ�&HQWHU�OLPLWV 

§ (QFRXUDJH�UHVLGHQWLDO�DUHD�PL[HG�XVH�UHLQYHVWPHQWV�RQ�WKH�QRUWK�VLGH�RI�$GDLU�6WUHHW�EHWZHHQ�$GDLU�DQG�'DYLV�6WUHHW�DQG���WK�DQG���WK�$YHQXHV�E\�VXSSRUWLYH�
PRGLILFDWLRQV�DQG�UHILQHPHQWV�WR�&LW\�SODQQLQJ�DQG�]RQLQJ�SROLFLHV�DUH�GHYHORSPHQW�VWDQGDUGV�DSSOLFDEOH�WR�WKLV�DUHD� 



2EMHFWLYH���$WWUDFW�DQG�$FFRPPRGDWH�´6PDOO-7HFKµ�DQG�´1HZ-7HFKµ�6LOLFRQ�)RUHVW�+LJK�7HFK�,QGXVWU\�&OXVWHU�*URZWK�ZLWKLQ�LGHQWLILHG�(PSOR\PHQW�2S�
SRUWXQLW\�6LWHV�$UHDV�LQ�&RUQHOLXV 

6WUDWHJLHV�	�$FWLRQV� 

'HVLJQ�DQG�LPSOHPHQW�DQ�DWWUDFWLRQ�UHFUXLWPHQW�FRPSRQHQW�RI�D�&RUQHOLXV�%XVLQHVV�5HFUXLWPHQW�	�5HWHQWLRQ�3URJUDP�IRFXVHG�RQ�EULQJLQJ�VXEVHFWRU�KLJK�WHFK�
EXVLQHVVHV�LQ�WKH�IROORZLQJ�6LOLFRQ�)RUHVW�+LJK�7HFK�	�$JULFXOWXUH�,QGXVWU\�&OXVWHUV�WR�LGHQWLILHG�HPSOR\PHQW�RSSRUWXQLW\�VLWHV�LQ�WKH�&LW\� 

§ &RPSXWHU�	�(OHFWURQLFV��&	(��� 
§ 6RIWZDUH�	�0HGLD� 
§ 0XOWL-WHQDQW�2IILFHV 
§ )RRG�3URFHVVLQJ 
§ %XVLQHVV�,QFXEDWRUV 

(QDEOH�DQG�IDFLOLWDWH�GHYHORSPHQW�RI�QHZ�DQG�HPHUJLQJ�VPDOO-WHFK�DQG�QHZ�WHFK�WHFKQRORJ\-EDVHG�EXVLQHVVHV�RQ�WKH�IROORZLQJ�WKUHH�����(PSOR\PHQW����
2SSRUWXQLWLHV�6LWHV�$UHDV�LGHQWLILHG�E\�&LW\�(2$�UHVHDUFK� 

§ $�+DQN·V�*UDQGH�)RRGV�7RZQ�&HQWHU�6LWH��IRU�&	(��6RIWZDUH�	�0HGLD��%XVLQHVV�,QFXEDWRU�VXEVHFWRU�EXVLQHVVHV�  
§ $�)UHG�0H\HU�(PSOR\PHQW�$UHD�´+LJK�7HFK�/LIHVW\OH�&HQWHU��IRU�&	(�DQG�6RIWZDUH�0HGLD�VXEVHFWRU�EXVLQHVVHV��0XOWL-WHQDQW�2IILFHV�DQG�%XVLQHVV�,QFX�

EDWRUV�WRJHWKHU�ZLWK�0L[HG�8VH�UHWDLO�KRXVLQJ�GHYHORSPHQWV� 
§ $�+ROODGD\�6WUHHW�,QGXVWULDO�$UHD��IRU�VXEVHFWRU�EXVLQHVVHV�IURP�DOO�6LOLFRQ�)RUHVW�+LJK�7HFK�	�$JULFXOWXUH�,QGXVWU\�&OXVWHUV�� 

$VVLVW�KLJK�WHFK�EXVLQHVV�VWDUWXSV�DQG�HQWUHSUHQHXUVKLS�ZLWKLQ�WKH�7RZQ�&HQWHU�DQG�WKH�(PSOR\PHQW�2SSRUWXQLW\�6LWHV�$UHDV� 

'HYHORS�DQG�LPSOHPHQW�UHJXODWRU\�DQG�ILQDQFLDO�WRROV�DQG�LQFHQWLYHV��LQFOXGLQJ�WKH�XVH�DSSOLFDWLRQ�RI�8UEDQ�5HQHZDO�'LVWULFW�V��WKDW�LQFOXGH�DSSURSULDWH��������
SURSHUWLHV�ZLWKLQ�WKH�WKUHH�2SSRUWXQLW\�6LWHV�$UHDV��WR�HQFRXUDJH��IDFLOLWDWH�DQG�DLGH�LQFHQWLYL]H�GHYHORSPHQW�RI�LQWHUHVWHG�KLJK�WHFK�VXEVHFWRU�EXVLQHVVHV�ZLWKLQ�
WKRVH�6LWHV�$UHDV� 

3DUWQHU�ZLWK�6WDWH�DQG�5HJLRQDO�%XVLQHVV�'HYHORSPHQW�RUJDQL]DWLRQV��0HWUR��:DVKLQJWRQ�&RXQW\��WKH�&LW\�RI�+LOOVERUR��WKH�:LOODPHWWH�:DWHU�6XSSO\�&RQVRUWLXP��
3*(��FDEOH�DQG�ILEHU�RSWLFV�KLJK�VSHHG�FRPPXQLFDWLRQV�IUDQFKLVHUV�DQG�RWKHU�QHFHVVDU\�SXEOLF�DQG�SULYDWH�HQWLWLHV�IRU�WKH�SURYLVLRQ�RI�FRPSHWLWLYHO\-SULFHG�DQG�
UHOLDEOH�ZDWHU�VXSSO\��HQHUJ\��ILEHU�RSWLFV�KLJK-VSHHG�FRPPXQLFDWLRQ��WUDQVSRUWDWLRQ�FRQQHFWLYLW\�QHHGHG�WR�VXSSRUW�KLJK�WHFK�EXVLQHVVHV�GHYHORSPHQW�ZLWKLQ�
WKH�WKUHH�2SSRUWXQLW\�6LWHV�$UHDV� 

,GHQWLI\�DQG�PDNH�QHFHVVDU\�PRGLILFDWLRQV�DQG�RU�UHILQHPHQWV�WR�UHJXODWRU\�&LW\�FRGHV�DQG�SURFHVVHV�DSSOLFDEOH�WR�WKH���2SSRUWXQLW\�6LWHV�$UHDV�WKDW� 

§ )DFLOLWDWH�HFRQRPLFDOO\�DQG�HQYLURQPHQWDOO\-VXVWDLQDEOH�QHZ�DQG�H[SDQGHG�KLJK�WHFK�EXVLQHVV�GHYHORSPHQWV� 
§ 5HPRYH�XQUHDVRQDEOH�GHYHORSPHQW�EDUULHUV�DV�ZHOO�DV�LQFHQWLYL]H�DQG�UHZDUG�WKH�GHYHORSPHQW�RI�SURPLVLQJ�QHZ�RU�H[SDQGLQJ�KLJK�WHFK�DQG�UHODWHG�

EXVLQHVVHV� 
§ &UHDWH�DQG�RSHUDWH�D�SUHGLFWDEOH��FXVWRPHU-RULHQWHG��WLPHO\�DQG�HIILFLHQW�GHYHORSPHQW�SHUPLWWLQJ�SURFHVV�WKDW�LV�UHVSHFWIXO�RI�GHYHORSPHQW�FRVW�LVVXHV� 
§ 3URYLGHV�FRQWUDFWHG�WHFKQLFDO�DVVLVWDQFH�DV�QHHGHG�WKURXJK�SURMHFW�GHYHORSPHQW�UHYLHZ�DQG�SHUPLWWLQJ��HVSHFLDOO\�IRU�SDUWLFXODUO\�FRPSOH[�KLJK�WHFK���

GHYHORSPHQWV� 

(FRQRPLF�'HYHORSPHQW�6WUDWHJLF�3ODQ�*RDOV��2EMHFWLYHV�DQG�$FWLRQV� 

&LW\ZLGH�*RDO��*URZ�)DPLO\�:DJH�-REV�DQG�D�´+HDOWK\�&LW\µ�5HYHQXH�%DVH�LQ�&RUQHOLXV� 



&RPS�3ODQ�$PHQGPHQWV�)RFXV�&RQFHSWV 

,QFRUSRUDWH�(FRQRPLF�'HYHORSPHQW�3ODQ�*RDO���DQG�UHODWHG�SROLFLHV�-DV�LQIRUPHG�E\�(2$�ILQGLQJV�DQG������
UHFRPPHQGDWLRQV�-�LQWR�&LW\·V�&RPS�3ODQ�/DQG�8VH��7UDQVSRUWDWLRQ�DQG�RU�(FRQRPLF�'HYHORSPHQW�6HFWLRQV�
DV�UHOHYDQW� 

*RDO���–�5HWDLQ�DQG�*URZ�([LVWLQJ�%XVLQHVVHV���'HYHORS�UHODWLRQVKLSV�ZLWK�H[LVWLQJ�&RUQHOLXV���������
FRPSDQLHV�DQG�DVVLVW�WKHP�WR�UHPDLQ�DQG�JURZ�LQ�WKH�&LW\� 

§ &UHDWH�D�&LW\�%XVLQHVV�5HWHQWLRQ�	�([SDQVLRQ�3URJUDP�DQG�GHYHORS�DQG�DSSO\�EXVLQHVV�UHWHQWLRQ�
H[SDQVLRQ�WRROV�YLD�WKH�3URJUDP�DQG�WKURXJK�FRRUGLQDWHG�&LW\-&KDPEHU�RI�&RPPHUFH�EXVLQHVV������
DVVLVWDQFH�DFWLYLWLHV�DV�IHDVLEOH� 

§ (QFRXUDJH�UHGHYHORSPHQW��UHQRYDWLRQ�DQG�RU�H[SDQVLRQ�RI�H[LVWLQJ�EXVLQHVVHV�DQG�DFWLYH�EXVLQHVV�XVH�
RI�YDFDQW�DQG�XQGHUXWLOL]HG�SURSHUWLHV�LQ�WKH�7RZQ�&HQWHU�� 

§ (QFRXUDJH�QHZ�EXVLQHVV�SDUNV�DV�D�UHVRXUFH�IRU�DWWUDFWLRQ�DQG�JURZWK�RI�VPDOO�WR�PHGLXP�VL]H���������
FRPSDQLHV��(QVXUH�&LW\�FRGHV�DUH�FRQGXFLYH�IRU�IOH[LELOLW\�IRU�EXVLQHVV�SDUNV� 

 
$V�IHDVLEOH�RSSRUWXQLWLHV�DULVH�DQG�UHVRXUFHV�SHUPLW��SXUVXH�DQG�LPSOHPHQW�WKH�IROORZLQJ�(2$-VXSSRUWLYH�
368�7RZQ�&HQWHU�GHYHORSPHQW�GHVLJQ�UHFRPPHQGDWLRQV� 

§ (QFRXUDJH�YDOXH-DGGHG�DJULFXOWXUH�EXVLQHVVHV�WR�ORFDWH�RQ�VXLWDEOH��SULPDU\�VWUHHW-IURQW�VLWHV�ZLWKLQ�
WKH�7RZQ�&HQWHU� 

§ 3XUVXH�YHUWLFDOO\-LQWHJUDWHG�DQG�KRUL]RQWDOO\-LQWHJUDWHG�PDQXIDFWXULQJ�DFWLYLWLHV�ZLWKLQ�WKH�7RZQ����
&HQWHU�DV�RSSRUWXQLWLHV�DULVH��L�H���RQ-VLWH�EXVLQHVV�SURGXFWLRQ��VHUYLFLQJ��VKRZURRP��VDOHV��VKLSSLQJ��
PDQDJHPHQW��UHVHDUFK�DFWLYLWLHV�� 

§ ,GHQWLI\�DQG�IDFLOLWDWH�GHYHORSPHQW�RI�8UEDQ�$FWLYLW\�1RGHV�DW�DYDLODEOH�YDFDQW�DQG�XQGHUXWLOL]HG���
SURSHUWLHV�ZLWKLQ�WKH�7RZQ�&HQWHU� 

§ 3XUVXH�ZLWK�2'27�DQG�:DVKLQJWRQ�&RXQW\�SHGHVWULDQ�DQG�FRPPHUFH-VXSSRUWLYH�VWUHHW�GHVLJQ�DQG�
SURSHUW\�DFFHVV�LPSURYHPHQWV�DORQJ�WKH�H[WHQW�RI�WKH�$GDLU�DQG�%DVHOLQH�6WUHHWV�WKURXJK�DQ�H[SDQGHG�
7RZQ�&HQWHU� 

§ 0RGLI\�&LW\�&RPSUHKHQVLYH�3ODQ�/DQG�8VH�0DS�WR�H[WHQG�WKH�7RZQ�&HQWHU�$UHD�DORQJ�WKH�HQWLUHW\�RI�
$GDLU�DQG�%DVHOLQH�6WUHHWV�ZLWKLQ�WKH�&LW\�/LPLWV� 

 

 

5HFRPPHQGHG�&RPSUHKHQVLYH�3ODQ�	�=RQLQJ�$GMXVWPHQWV 
=RQLQJ�$GMXVWPHQWV�)RFXV 

§ 0RGLI\�&LW\�/DQG�8VH�0DS�WR�H[WHQG�WKH�7RZQ�
&HQWHU�$UHD�DORQJ�WKH�HQWLUHW\�RI�$GDLU�DQG�
%DVHOLQH�6WUHHWV�ZLWKLQ�&LW\�/LPLWV�� 

§ &RQVROLGDWH�WKH�IRXU�0DLQ�6WUHHW�'LVWULFWV�LQWR�D�
VLQJOH��GHYHORSPHQW-IOH[LEOH�0DLQ�6WUHHW�'LVWULFW� 

§ &RQVROLGDWH�WKH�&LW\�0L[HG�8VH�'LVWULFWV�LQWR�D�
VLQJOH��GHYHORSPHQW-IOH[LEOH�0L[HG�8VH�'LVWULFW�
DQG�DSSO\�WKURXJKRXW�H[WHQGHG�7RZQ�&HQWHU�
$UHD 

§ 'HVLJQDWH�IRU�0L[HG�8VH�GHYHORSPHQW�DQG����
SHUPLW�D�EURDGHU�UDQJH�RI�OLYH-ZRUN�RSWLRQV�
�LQFOXGLQJ�VPDOO-VFDOH�RIILFHV��SURIHVVLRQDO�����
VHUYLFHV��UHWDLO�DQG�ORZ-LPSDFW�FUDIW�IRRG�DQG�
EHYHUDJH�SURGXFWLRQ��ZLWKLQ�WKH�ROGHU�UHVLGHQWLDO�
DUHDV�QRUWK�RI�$GDLU�6WUHHW�EHWZHHQ���WK�DQG���WK�
$YHQXHV�� 



&RPS�3ODQ�$PHQGPHQWV�)RFXV�&RQFHSWV�� 

,QFRUSRUDWH�(FRQRPLF�'HYHORSPHQW�3ODQ�*RDO���DQG�UHODWHG�SROLFLHV�–�DV�LQIRUPHG�E\�(2$�ILQGLQJ�DQG�UHFRPPHQGDWLRQV�-�LQWR�&LW\·V�&RPS�3ODQ�/DQG�8VH��7UDQVSRU�
WDWLRQ�DQG�RU�(FRQRPLF�'HYHORSPHQW�6HFWLRQV�DV�UHOHYDQW� 

*RDO���–�$WWUDFW�1HZ�%XVLQHVVHV��$JJUHVVLYHO\�UHFUXLW�QHZ�EXVLQHVV�RSSRUWXQLWLHV�ZKLFK�GUDZ�IURP�WKH�HFRQRPLF�VWUHQJWKV�RI�WKH�3RUWODQG�UHJLRQ�DQG�
SURYLGH�IDPLO\-ZDJH�MREV�IRU�&RUQHOLXV� 

§ 7DUJHW�WKRVH�WUDGHG�VHFWRU�LQGXVWULHV�ZKLFK�EHQHILW�IURP�H[LVWLQJ�VWUHQJWKV�RI�ZHVWHUQ�:DVKLQJWRQ�&RXQW\�DQG�ZLOO�H[SDQG�WKH�UDQJH�DQG�GHSWK�RI�FRPSDQLHV�
LQ�&RUQHOLXV�ZKLFK�SURYLGH�IDPLO\-ZDJH�MREV� 

§ (YDOXDWH�PHWKRGV�WR�FUHDWH�LQFXEDWRU�VSDFH�IRU�EXVLQHVV�VWDUWXSV��:RUN�ZLWK�RZQHUV�RI�SURVSHFWLYH�LQFXEDWRU�VSDFH�WR�HQFRXUDJH�VXFK�VSDFHV�WR�EH�FUHDWHG�
DQG�KHOS�HOLPLQDWH�REVWDFOHV�WR�LWV�GHYHORSPHQW� 

§ :RUN�ZLWK�2'27��:DVKLQJWRQ�&RXQW\�DQG�QHLJKERULQJ�ORFDO�JRYHUQPHQWV�WR�LGHQWLI\�DQG�SXUVXH�ORQJ-WHUP�WUDQVSRUWDWLRQ�LPSURYHPHQW�SURMHFWV�ZLWKLQ�WKH�
&LW\�DQG�WR�IURP�:HVWHUQ�:DVKLQJWRQ�&RXQW\�LQGXVWULDO�DUHDV��LQFOXGLQJ�H[WHQGLQJ�1:�(YHUJUHHQ�5RDG�IURP�+LOOVERUR�WR�&RUQHOLXV�)RUHVW�*URYH��QHHG�WR�
VXSSRUW�&LW\�HFRQRPLF�GHYHORSPHQW�DQG�JURZWK�SUHVFULEHG�LQ�WKLV�&RPSUHKHQVLYH�3ODQ� 

§ )RUP�&LW\�SXEOLF�DQG�SULYDWH-VHFWRU�SDUWQHUVKLSV�DQG�DJUHHPHQWV�IRU�WKH�SURYLVLRQ�RI�FRVW-HIIHFWLYH��DGHTXDWH�DQG�UHOLDEOH�ZDWHU�VXSSO\�DQG�HQHUJ\�WR�WKH�&LW\�
VXIILFLHQW�WR�VXSSRUW�SODQQHG�FRPPXQLW\�DQG�EXVLQHVV�JURZWK�SUHVFULEHG�LQ�WKLV�&RPSUHKHQVLYH�3ODQ� 

$PHQG�&LW\�&RPS�3ODQ�(FRQRPLF�'HYHORSPHQW�*RDO�DQG�3ROLFLHV�WR�LQFRUSRUDWH�SROLFLHV�GLUHFWLQJ�&LW\�HYDOXDWLRQ��IRFXV�DQG�IHDVLEOH�SXUVXLW�DQG�������
DWWUDFWLRQ�WR�&RUQHOLXV�(FRQRPLF�'HYHORSPHQW�2SSRUWXQLW\�$UHDV�RI�UHVHDUFK�	�GHYHORSPHQW�DQG�SURGXFWLRQ�GLVWULEXWLRQ�EXVLQHVVHV�LQ�WKH�IROORZLQJ�
ILYH�����HVWDEOLVKHG�6LOLFRQ�)RUHVW�+LJK�7HFK�	�$JULFXOWXUH�LQGXVWU\�FOXVWHUV� 
§ &RPSXWHU�	�(OHFWURQLFV��&	(��6XEVHFWRUV�����DVVHPEO\��SDFNDJLQJ�	�WHVWLQJ�����PDQXIDFWXULQJ�	�HWFKLQJ�����FRPSRQHQWV�	�PDFKLQHU\�����SULQWHG�

FLUFXLW�DVVHPEO\��DQG����UDZ�PDWHULDOV� 
§ 6RIWZDUH�	�0HGLD�6XEVHFWRUV�����FRPSXWHU�V\VWHPV�GHVLJQ�����VRIWZDUH�SXEOLVKLQJ�����FXVWRP�FRPSXWHU�SURJUDPPLQJ�����FRPSXWHU-UHODWHG�VHUYLFHV��DQG�����

���GDWD�SURFHVVLQJ�DQG�KRVWLQJ� 
§ 0XOWL-WHQDQW�2IILFH��VSHFXODWLYH�RIILFH�IHDWXULQJ�DGMXVWDEOH�VSDFHV�VXLWDEOH�IRU�D�YDULHW\�RI�SURIHVVLRQDO�VHUYLFHV��EDFN-RIILFH�RSHUDWLRQV�DQG�VPDOO-VFDOH�

&	(�DQG�6RIWZDUH�	�0HGLD�RSHUDWLRQV� 
§ )RRG�3URFHVVLQJ��UDZ�PDWHULDOV�DQG�DVVHPEOLQJ������SURGXFWLRQ�IRRGV�JRRGV��L�H���EDNHULHV������IUXLWV��QXWV�DQG�YHJHWDEOHV�����EUHZHULHV�DQG�ZLQHULHV����������

���GDLU\��DQG����ERWWOLQJ�EHYHUDJHV� 
§ %XVLQHVV�,QFXEDWRUV��)DFLOLWLHV�RIIHULQJ�D�XQLTXH�DQG�KLJKO\�IOH[LEOH�FRPELQDWLRQ�RI�EXVLQHVV�SURFHVVHV��LQIUDVWUXFWXUH�DQG�RQ-VLWH�DGYLVRU\�DQG�RWKHU�VHUYLFHV�

GHVLJQHG�WR�FXOWLYDWH�DQG�QXUWXUH�WKH�JURZWK�RI�QHZ�DQG�VPDOO�EXVLQHVVHV� 

2Q�WKH�&LW\·V�&RPS�3ODQ�0DS�GHVFULEH��GHOLQHDWH�DQG�GHVLJQDWH�WKUHH�(FRQRPLF�'HYHORSPHQW�2SSRUWXQLW\�$UHDV�WR�EH�HYDOXDWHG�IRU�GHVLJQDWLRQ�DV�&RUQHOLXV��
8UEDQ�5HQHZDO�'LVWULFW�V��DQG�UHODWHG�3URJUDP�7RROV�DSSOLFDWLRQ� 
§ +ROODGD\�6WUHHW�,QGXVWULDO�$UHD�IRU�SRWHQWLDO�DFFRPPRGDWLRQ�RI�EXVLQHVVHV�LQ�DOO�ILYH�����KLJK�WHFK�DQG�DJULFXOWXUH�LQGXVWU\�FOXVWHUV��VHH�DWWDFKHG�0DS�DQG�

GHVLJQ�FRQFHSWV� 
§ )UHG�0H\HU�(PSOR\PHQW�´+LJK-WHFK-/LIHVW\OH�&HQWHUµ�$UHD�IRU�SRWHQWLDO�DFFRPPRGDWLRQ�RI�VXEVHFWRU�EXVLQHVVHV�LQ�IRXU�����KLJK�WHFK�FOXVWHUV��6RIWZDUH�	�

0HGLD��&	(��0XOWL-WHQDQW�2IILFH��DQG�%XVLQHVV�,QFXEDWRUV���DQG�D�0L[HG-XVH�&RPPHUFLDO�+RXVLQJ�/LIHVW\OH�&HQWHU���VHH�DWWDFKHG�0DS�DQG�GHVLJQ�FRQFHSWV� 
§ +DQN·V�*UDQGH�)RRGV�,QFXEDWRU-7HFK�&RPSOH[�6LWH�IRU�SRWHQWLDO�DFFRPPRGDWLRQ�RI�EXVLQHVVHV�LQ�%XVLQHVV�,QFXEDWRUV�DQG�VPDOO-VFDOH�6RIWZDUH�DQG�

0HGLD�VXEVHFWRUV�DORQJ�ZLWK�UHGHYHORSPHQW�DQG�UHQRYDWLRQ�RI�VXUURXQGLQJ�UHWDLO�DQG�EXVLQHVV�FRQYHQLHQFH�VHUYLFHV�XVHV�� 

5HFRPPHQGHG�&RPSUHKHQVLYH�3ODQ�	�=RQLQJ�$GMXVWPHQWV 



.H\�$VVXPSWLRQV�–�7RZQ�&HQWHU�(FRQRPLF�*URZWK 

:LWKLQ�WKH���-\HDU�HFRQRPLF�GHYHORSPHQW�SODQQLQJ�KRUL]RQ��WKH�UHFHQW�6RXWK�&RUQHOLXV�8*%�H[SDQVLRQ�DUHD�ZLOO�DGG�������UHVLGHQWV�ZLWK�FRQVXPHU�VSHQGLQJ�
FDSDFLW\�DQG�GHPDQG�IRU�ORFDO�UHWDLO�DQG�VHUYLFHV�WR�WKH�&RUQHOLXV�7UDGH�$UHD� 

6XFFHVVIXO�DWWUDFWLRQ�DQG�GHYHORSPHQW�RI�WDUJHWHG�EXVLQHVVHV��HPSOR\HUV�DQG�PL[HG-XVHV�ZLWKLQ�WKH�WKUHH�(PSOR\PHQW�2SSRUWXQLW\�6LWHV�$UHDV�ZLOO�VSXU�DQG���
FUHDWH�7RZQ�&HQWHU��UH�LQYHVWPHQWV�LQ�QHZ�DQG�H[SDQGHG�UHWDLO��HPSOR\PHQW�DQG�PL[HG�XVH�UHVLGHQWLDO�JURZWK�DQG�ILQDQFLDOO\�MXVWLI\��UH�GHYHORSPHQW�RI�YDFDQW�
DQG�XQGHUXVHG�7RZQ�&HQWHU�SURSHUWLHV� 

6WDWH��UHJLRQDO�DQG�RU�SULYDWH�VHFWRU��EXVLQHVV�RU�QRQ-SURILW��JUDQW�IXQGLQJ��DV�QHHGHG��LV�REWDLQHG�WR�XQGHUWDNH�SUHSDUDWLRQ�DQG�SURFHVVLQJ�RI�UHFRPPHQGHG�
7RZQ�&HQWHU�DQG�&RPPXQLW\�(FRQRPLF�*URZWK�SODQV��SURJUDPV�RU�DFWLRQV� 

6WUDWHJLF�3ODQ�,PSOHPHQWDWLRQ 

Strategy & Actions Performance Measure Timing Lead Agent Necessary Partnerships Priority

Analyze and document obstacles to, and 
solutions for Town Center vacant and underused 
land and buildings.

Detailed survey and inventory of parcels vacancy or uses 
completed and assessments/recommendations of 
(re)development potential prepared and presented to City 
leaders.

w/in 1 year Community Development 
Director

Property owners. Metro, ODOT, DLCD High

Pursue Urban Renewal (UR) Feasibility Study and 
Potential Urban Renewal Plan

Urban Renewal Feasibility Study completion with alternative 
district boundaries for different opportunity sites, followed by 
UR Plan process and adoption as deemed appropriate

w/in 1 year City Manager Property owners. Washington County, other 
taxing jurisidictions

High

Extend Town Center Area; increase building 
envelope.

Plan/zoning map and regulatory amendments prepared and 
adopted

w/in 2 years Community Development 
Director

Property owners Medium

Town Center development/ marketing plan. Marketing plan preparation completed w/in 2 years Community Development 
Director

Property owners, Forest Grove-Cornelius 
Chamber of Commerce

Medium

City-Business Sector Business Retention & 
Expansion (BRE) Program & Program Manager

BRE program jointly prepared and executed by City and 
Business Sector participant(s)

w/in 2 years Community Development 
Director

Business Oregon, Forest Grove-Cornelius 
Chamber of Commerce, Portland 
Community College

High

Semi-annual Town Center retail development 
seminars or conferences.

Seminars or conferences conducted twice each year w/in 1 year Community Development 
Director

Property owners. Real estate brokerage 
community. International Council of 
Shopping Centers, Urban Land Institute

Medium

Reduce Town Center minimum parking 
requirements.

Code amendments prepared and adopted w/in 2 years Community Development 
Director

Property owners Medium

Encourage mixed use reinvestments in older 
residential area north of Adair Street between 
10th and 20th Avenues.

Prepare suggested Area land use and proposed mixed use 
development reinvestment concepts; conduct City outreach 
(media, public meetings, etc.) to Area property owners re: 
proposed concepts

w/in 4 years – concepts 
preparation, then ongoing.

Community Development 
Director

Property owners On-going



 

.H\�$VVXPSWLRQV�–�2SSRUWXQLW\�6LWHV�$UHDV�'HYHORSPHQW�,QIUDVWUXFWXUH�	�3DUWQHUVKLSV 

3URGXFWLYH�&LW\�FRRSHUDWLYH�SDUWQHUVKLSV�ZLWK�SHUWLQHQW�6WDWH�$JHQFLHV��:DVKLQJWRQ�&RXQW\��3*(��&LWLHV�RI�+LOOVERUR�DQG�)RUHVW�*URYH��3*(��WKH�:LOODPHWWH�:DWHU�
6XSSO\�&RQVRUWLXP��ILEHU�RSWLFV�KLJK-VSHHG�FRPPXQLFDWLRQV�IUDQFKLVHV�DQG�RWKHU�DSSOLFDEOH�HQWLWLHV�UHVXOWV�LQ�(YHUJUHHQ�5RDG�([WHQVLRQ�IURP�+LOOVERUR�WR������
&RUQHOLXV�DQG�)RUHVW�*URYH��VXIILFLHQW�DQG�UHOLDEOH�ZDWHU�VXSSO\��FRPPXQLW\�ILEHU�RSWLF�KLJK-VSHHG�FRPPXQLFDWLRQV�VHUYLFHV��GHSHQGDEOH�HQHUJ\�DQG�HOHFWULFLW\�
SRZHU�–�LQIUDVWUXFWXUH�HVVHQWLDO�WR�WKH�GHYHORSPHQW�RI�EXVLQHVVHV�LQ�DOO�6LOLFRQ�)RUHVW�+LJK�7HFK�	�$JULFXOWXUH�,QGXVWU\�&OXVWHUV�VXEVHFWRUV�ZLWKLQ�WKH�WKUHH������
2SSRUWXQLW\�6LWHV�$UHDV�� 

6WDWH��UHJLRQDO�DQG�RU�SULYDWH�VHFWRU��EXVLQHVV�RU�QRQ-SURILW��JUDQW�IXQGLQJ��DV�QHHGHG��LV�REWDLQHG�WR�XQGHUWDNH�SUHSDUDWLRQ�DQG�SURFHVVLQJ�RI�UHFRPPHQGHG�
7RZQ�&HQWHU�DQG�&RPPXQLW\�(FRQRPLF�*URZWK�SODQV��SURJUDPV�RU�DFWLRQV� 

6WUDWHJLF�3ODQ�,PSOHPHQWDWLRQ� 

Strategy & Actions Performance Measure Timing Lead Agent Necessary Partnerships Priority

Initiate and execute City Water Supply 
partnership agreement(s)

Favorable water supply/rates IGAs or MOUs executed with City 
of Hillsboro and Willamette River Water Supply Consortium.

w/in 1 year City Manager Water Service Provider High

Define and designate Holladay Street Industrial 
Area, Fred Meyer Employment/Lifestyle Center 
Area, and Hanks’/Grande Foods Incubator-Tech 
Complex Site  on City Comp Plan Land Use 
Map(s)

Three (3) “Special Employment Development Areas ” 
designated on amended City Comp Plan Land Use Map; 
companion flexible development standards and incentives 
formed and incorporated into Comp Plan and development 
codes.

w/in 2 year Community Development 
Director

Property Owners High

Study the inclusion of industrial employment 
areas into a  Town Center-focused Urban 
Renewal Plan

Urban Renewal District(s) formed, enacted and implemented 
concurrently with Comp Plan and development code for two (2) 
Areas/Site sequentially: 1) Fred Meyer Area /Hank’s/Grande 
Food Site, then 2) Holladay Industrial Area.

w/in 1-2 years Community Development 
Director

Property owners. Washington County, other 
taxing jurisidictions

High

Establish a City "champion" partner or staff 
person primarily tasked with economic 
development responsibility

Additional staff and funding secured to enable existing Comm 
Dev Director position or new staff position to engage in 
economic development tasks as a primariy responsibility.

w/in 2 years City Manager Potential grants/funding partners, local 
business community and Forest Grove-
Cornelius Chamber of Commerce

High

Explore innovative or model ordinance that 
allows mixes of residential and industrial uses 
that enable development flexibilty for smaller 
employers

Study of zoning ordinances and best practices most suitable to 
Cornelius industrial areas with residential/commercial proximity. 
Adoption of new ordinance language.

w/in 2 years Community Development 
Director

Metro Medium

Develop and execute Business Retention & 
Expansion (BRE) Program component.

Component developed separately and incorporated into the 
BRE after enactment of Comp Plan and development codes.

w/in 2 years Community Development 
Director

Business Oregon, Metro, partner Cities, 
Westside Economic Alliance, Forest Grove-
Cornelius Chamber of Commerce, Portland 
Community College

Medium

Initiate and execute City Evergreen Road 
Extension partnership agreement(s)

Favorable roadway extension IGAs or MOUs executed w/ 
WashCo and Metro incorporating Extension into County TSP 
and Metro RTP and committing to County MSTIP Extension 
funding.

w/in 2 year City Manager Partner agencies such as Washington 
County, neighboring cities, property 
owners, Oregon Regional Solutions Team

Medium

Initiate and execute agreements for delivery of 
sufficient electric power and fiber optics/high 
speed communication services to City.

Favorable energy and communication facilities and service 
delivery MOUS executed with PGE and cable and other local 
provides of fiber and high speed communication services.

w/in 2 years. City Manager Power service provider Medium


