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AGENDA 

Cornelius City Council Orientation 
 

Friday, July 7, 2023 
8:00 am – 5:00 pm 
Cornelius City Hall 

 
 
Meet at City Hall         8:00 
  
Tour of Community        8:05 – 10:00 
(Lead: Mark Crowell, Barbara Fryer) 
The group will travel together on a shuttle bus 
Infrastructure, community development, livability and safety aspects 
 
Public Works and Community Development    10:00 – 11:30 
(Lead: Mark Crowell, Barbara Fryer, Terry Keyes) 
Tour of Kodiak facility 
Public Works and Community Development divisions (Engineering, Parks, Facilities, Fleet, 
Building [contracted], and Planning) and utilities (Water, Storm, Sanitary, Streets) 
Economic Development 
 
Travel to Library        11:30 – 12:00 
 
Lunch  Provided by Phil’s 1500 Subs       12:00 – 12:30 
(Select from the menu and email Debby by Thursday 2:00 PM) 
 
Library          12:30 – 1:45 
(Lead: Karen Hill) 
Tour of Library facility 
Library operations, organizational and funding structure, challenges and opportunities 
 
Walk to City Hall (Council Chamber Conference Room)    
 
Administration, Finance       1:50 – 2:55 
(Lead: Peter Brandom, Ellie Jones, Debby Roth) 
Administration and Finance structure, functions, challenges, and opportunities 
Includes Municipal Court [contracted] 
 
Walk to Public Safety Building 
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Fire          3:00 – 4:00 
(Lead: Trevor Storms, Laura Christy) 
Tour of Fire facility 
Fire operations, organizational and funding structure, challenges, and opportunities 
 
Walk to Police Conference Room 
 
Police          4:00 – 5:00 
(Lead: Sgt Harris, Laura Christy) 
Tour of Police facility 
Police operations, organizational and funding structure, challenges and opportunities 
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